
BeyondFoodandWater
Giving shelter dogs a home-like environment helps them find homes.

BY  KELLY  GORMAN,  CPDT

Many animal lovers in this country

are aware of an epidemic that's
affectingourcompaniondogsand
cats. There's no easy cure; at best
we can apply palliative measures.

The epidemic? Rampant homelessness.
According to the Humane Society of the

United States, 6 to 8 million .dogs and cats
enter sbelters each year - a.nd fully half of
them are euthanized because they run out
of time or are not considered adoptable.

Shelters are overworked, underfunded,
arid stretched thin in attempting to handle
the influx of unwanted animals. They per-
form difficult and, at times, heroic work in
caring for these dogs and cats. Often these
animals have ended up in a shelter because
they were not properly raised and trained
by their owners.

Owner neglect varies greatly, from pas-
sive  or unintentional neglect,  such as  not
providing socialization or training for an
active young dog,  to active physical abuse.
Either type of neglect can result in an ani-
mal that at best exhibits problem behaviors
such as chewing, house soiling, or barking;
or, at worse, becomes a menace to society.

The  San  Francisco  SPCA  has  its  own
guidelines  for promoting  its  charges'
mental  health.  The  dogs'  "kennels"
actually  resemble  rooms  in  a  home,
complete with  furniture,  to  teach  dogs
how to behave in that environment.
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The ultimate  outcome  is  often the  same:
abandonment or surrender of the trouble-
some  animal - and the  addition  of yet
another pet at a shelter.

Ironically, due to  overcrowding, fund-
ing issues, personnel shortages, or just not
knowingthereisabetterway,catsanddogs
in many shelters are kept in conditions that
do not meet tbe criteria outlined by tbe shel-
ter for adoption to  a new home. h  other
words, the shelter would not adopt one of
their charges out to themselves, since they
do not meet their own standards.

Many shelters house animals individu-
ally  in  stark  kennels,  often  without
comfortable bedding, appropriate toilet fa-
cilities    or    opportunities,    toys,    or
companionship of their own kind. Most re-
ceive little human interaction,  education,
physical or mental stimulation.  It is well
known that:

I   Solitary confinement causes progressive
de-socialization and fearfuiness

I   Lack of toilet facilities,  opportunities,
and education forces ca.ts/dogs to soil their
living/sleeping areas

I   La.ck  of stuffed  chew  toys  prompts
destructive   chewing   and   obsessive-
compulsive disorders

I   Lack ofstuffed chew toys and educa.tion
prompts barking and hyperactivity  (with
allelomimetic encouragement)

I   Well-meant but inappropriate exercise
fosters hyperactivity, barking, jumping up,
and leash-pulling

I   House soiling, destructive chewing and/
or     sol.atching,     excessive     barking,
hyperactivity,jumping-up,andleash-pulling
are reported as major reasons why people
surendertheiranimalstosheltersorletthem
stray (to be captured and taken to shelters).

The presence of these same behaviors is
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IWHAT yoti cArfu .DO . . .

I Tour a shelter. ,1:hat has adopted
the Open Pawi'Minimuin Mental
Health-R6-q.riirements`.(IVIMHR)  or
similar dog:kaepipg strategies.
See the advant-ages for yourself!

1!,I

I.`

®E  Lobby yourr. local ±h-;|te'r-,to,Ladopt
1                     .I,

a p+dgr-am' addressi'rg the menJ
[al health `needs of 'the .residents:

.   _-\,

I Talk to any .inters;ted audience
in y6ur cbinmunify about.the

1-I

adv?ntag65 of ,minimum mental
'hea.lth Tequifements for shelterI

d'ogs,.and ask for:their support
in`adopting .MIviHRs at your local
shelter.-  C-ontL6t the ,author at
Open Paw.for`help.  ,

`lffiFS,.

also  a major reason why some people do
not want to adopt shelter animals. Ke777ie/-
ing  animals  in  the  traditional fashion
exacerbates such prol)lems `

A new minimum
There are numerous and rigorous veterinary
and physical health requirements for live-
stock and for laboratory and zoo animals.
However, there are few requirements that
cater to the animals' social and psychologi-
cal  needs  in  a  sfee/fe7'  setting.  If shelter
animals are to remain, or become, suitable
social companions for people, they require
comfort,  companionship, communication,
education, and entertainm ent.

As  ambassadors  for the humane treat-
ment  of animals  a-cross  the  nation,  it  is
essential  for shelters to place equal value
onthemental-andphysicalneedsoftheani-
mals  in  their  custody.  Attention  to  an
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•incarcerated  animal's  mental well-being

should not be an  afterthought or a bonus,
butonparwithphysicalhealthconcernsand
part of the standard protocol for care.

Open  Paw has  created  guidelines  for
"MinimunMentalHealthRequirementsfor

Shelter Animals"  to serve as  a model for
shelters interested setting an example for the
corrmunity by providing holistic care for
their residents.

OpenPaw'svisionforsheltersistoraise
the bar for basic domestic animal care, as
well as to serve as a model for the public.
Adopting Open Paw's Minimum Mental
Health Requirements (MMm) and pra.ctic-
ing    efficient    a.nimal-friendly    and
user-ffiendly techniques for basic care and
training of the shelter animals has a tremen-
dous impact on the community. Everyone
who enters the shelter observes firsthand tha.t
animal care and training can be simple, hu-
mane, and enjoyable.

Imagine: A prospective adopter walks
intoananimalshelterthatisquietandsmells
clean. The dogs are peacefuny lounging on
beds,happilychewingawayonfood-stiiffed
chew toys, or sitting calmly at the front of
theirkennelswagging"hello"ateverypass-
erby. The cats are either curled up in beds
oneleva,tedplatformsorbattingatdangling
catnip toys. wilunteers are busily training
:.dogsthroughoutthefacilityandcatcuddler.s

arepatientlyteachingyoung,playfulcatsto
retract their claws before getting overex-
cited. This is the type of shelter that people
travel for niiles to visit, clanoring to adopt
the friendly,weu-trainedresidents.Theseare
catsanddogs.thatwilleasilysettleintotheir
new, pemanent homes.

At first glance, some of the recommen-
dations  may  seem  unfeasible  or  too
laborJintensivetoimplement.However,fo1-
lowing the hmAlm and adopting the Open
Pawvolunteerhainingprogramactuallyre-
dupes  the  amount  of time required for
husbandry, kennel cleaning,  and upkeep.
This allows  staff and volunteers to  spend
time on the more gratifying goal of interact-
ing with and training the resident animals.

For example, by providing access to a
separate,  appropriate toilet area for dogs
(rather than forcing them to soil their ken-
nels),hoursofunpleasantdailymanuallabor
is virtually. eliminated. Also, toilet-trained
animals  are  cleaner and more adoptable,
meaning a shorter stay at the shelter.

CertainlyOpenPaw'sguidelinesrequire
aconsiderableparadigmshift,andofcourse
the`re are initial growing pains and adjust-
ments, but the transfomation is magical.
Once staff and volunteers see calm, con-
tented,  and mannerly cats and dogs, they
become very eager and excited about par-
ticipating in the program.

Win/win/win
Shelters  that have  adopted  Open Paw's
hnAIR have found that the noise level in
the shelters goes down, which, in turn, helps
attract  and retain  volunteers.  Potential
adoptersseedogswhoarecleanandaxhibit
caha,frendlybehavior;thesedogsaremany
timesmorelikelytobetakenhomethandogs
whohavesteppedintheirownfecesasthey
whirl around and bark. Shelters that adopt
andutilizetheMrmareabletooffermore
adoptable dogs - ones that have the least
chanceof"flunking"1ifeintheirnewhomes
and being returned to the shelter.

Wha,t's more, using tbe examples of the
cahi, well-behaved dogs in their kennels,
shelter staff and volunteers can take the op-
portunity to  educate prospective owners
about the improved dog-keeping practices,
to  encourage the  owners  to use  similar
guidelines at home to maintain their new
dogs' mental health and good behavior. It's
a win for everyone. 4i.

Kelly Gorman, CPDT, is the president and
chalxperson Of Open PcIN.

I;o corrmat or to obtain more irformation
on how Open Pc[w carl help raise the stan-
dard Of humane care in shelte]'s, call phone
(510) 644-0729, see openpc[w.org, or e-mall
kellyg@penpow.org.
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~.I_ 'At,.-1east' thre?` daily '!Qpportrities-t6 use 'a -dog
...,,-,,   ^             |un  -'

L-I                   --
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I     ,          I                                         ,I

tail:t-ale-a
:(lout.§'ide..6f.tire-ita-.kSI|;}el)andberewardedforu`singiit

rr-

I '.-.S'ufriai'ent I,entertainm6'fit ~(envirormeital  enri6hrient. or
-occupatroLalth6iapy)includingstuifedchew.toys,quch_as`Kqugs-
;or B.ig Kahunas   `

I   Hand ,fee-dirig, with.any leftover food -stuffea-in.cP~ey tQys,
:li.e.,.po feeding!'from` bowls  . `

I-.
-    I     1'-

.    --                     I.•--. I riter;ctiori ivrfu.at least 20-people.  r* ',r

r.ea-ch  day, -including 'at.-least--'five    '~:
I

r            .,._.                            1_                                               ,     -_       :,

-I.`---qT"        .-,--,  't'`           ` -,.-       I.-L'.                I:T`:'+ru---

rl-'-.`quietk;in.el`!iowntipe"9;epLd`;y'_(sch9aped~breaksPom
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`1 '  .At least-I 20~inirtes rout Jof their.ke.nne|.rid-`'each~day,, used   -

either  for *rairing,.;:6cialization,-pldytinie,..exercise,  or    i
`.downtime'i in soriebody-'s-office  i`   , -

'|r
t---.....

~L`| .I dalne.''c6mpani.6h§'kyp:  either -housed with -o-ther dogs, .or

daily 20|riinte play/traiping,s'essions     ..
I--            `''                .                                                                                      -I          -

unfamiliarpeople                     '  --:`
I

I--   Handling and groomingby atl-east   .`+i

-T'three  people .a  day;  includ'ingl one  .  I
~L  .urfanffiarperson .  ..

LL I-..Daily ,educati-on = (basic mamers-
` training)  an-d `mental  stimulat.ion

`(walk)     I.

shatter.ido,gs,whedearri:-`hous6
manners" ' at.a sh'elter succeed
wheri?`theyfind:homes.:-

-                 -            J±     I         .--,\

•"  ,i:rferies less`than-four months old must be housed ,  .:

togeth?.r--`ip-a selfTtraining,hofig-iem confinement area,    -
`   with.cons-tant access tg. a pu-fry_.toilet~,area, rand fed onlyl

•-.,'by,I:ken.a,(drii;ing-classicql'conditiofiingandtrairfug)tor.,
- rfuom stuffed chew toys (i.e., flo feeding fi.om bowls).    I.

~Pripp'iesrequ.iredailyhandling;grooming;iandmann6rs
'.training by at least flve unfamiHar people.  Puppies ~

'---should be home-fostered wheneverpossible.`    -

-.   `EDITOR7SiN0iE: Open Paw has.also piepared a set-of

-`MinimalMentalHealthRequirementsfor.Cats`:"iGiven

thescopeofthismagazin6,wewon't.repeatthemhere.
Butyoucancontact,Ope.n.Paw.toleam.aboutthem.
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